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STANDARD OPERATING PROCEDURES (SOP) 
SECTION 1 GENERAL 

A. Introduction 
If a major disaster strikes, citizens may be forced to rely on each other for help in order to meet their immediate life-saving and life-sustaining needs. The Community Emergency Response Team (CERT) is a training program that prepares citizen volunteers to respond to emergency situations (within the limits of their ability and training) that may affect our community. This program teaches emergency preparedness and basic disaster response techniques that will prepare citizen volunteers to take an active role in providing critical support to professional first responders during emergencies. 
Safety of our CERT members is the cornerstone of all CERT activities. 
B. Purpose 
This SOP document covers the day–to-day administration and management of the CERT program in your area prior to an actual emergency activation or incident response by CERT members. This document covers operational procedures for current CERT members who have been trained in CERT Basic Training.
SECTION 2 CERT PROGRAM 

A. Community Emergency Response Team (CERT) 
The CERT program is made up of citizens who desire to serve the community in preparing for and responding to emergency situations. 

B. CERT Basic Training 
CERT Basic Training consists of the Federal Emergency Management Agency (FEMA) sponsored courses, consisting of classroom and practical exercises. CERT Basic Training classes may be offered during week day evenings or on Saturdays. At the completion of the Basic Training Class, graduation will consist of awarding course completion certificates and CERT Kits to members who have attended all classes. 
SECTION 3 REPORTING & COMMUNICATION
All registered CERT teams serve under the umbrella of the Permian Basin Regional Planning Commission’s Citizen Corps Program, and are therefore required to report all activities, whether emergency-related or planned activities.

CERT Sponsors must report all activations and scheduled events to the Citizen Corps Grant Coordinator.   The Grant Coordinator is responsible for reporting the following information to the State Administrative Agency (SAA) as part of the grant funding mandate:

Man hours




# of Volunteers
Activities/deployment



Meetings
New recruits





Trainings/Exercises

The Grant Coordinator also has the responsibility to ensure that all CERT activities are in alignment with the charter of the CERT Program.  This communication will also enable the Grant Coordinator to share CERT team activities with our teams in the region, with the SAA, FEMA, and the media when appropriate.    The PBRPC Board of Directors will also be routinely updated on all CERT activities and deployments.

SECTION 4 CERT MEMBERS 

A. Organization of CERT Teams 
CERT Members are organized and assigned geographically based on location for deployment. Upon deployment, each CERT member will meet at their designated meeting point, unless otherwise instructed by Team Sponsor or Emergency Management officials.  

The team’s primary role is to train and activate as a unit in response to major emergency situations that affect their immediate area. CERT Teams may be deployed to other areas of the region and surrounding areas as necessary. CERT Team volunteers may be called upon to aid with challenges experienced before, during, or after a disaster. This voluntary assistance may include activities such as extinguishing small fires, helping evacuate victims, or rendering basic first aid to those who have sustained minor injuries or shock. CERT members may also be called upon to help with administrative roles such as manning a disaster assistance phone bank or aiding emergency response personnel, or an Emergency Operations Center (EOC). 

Each team has a designated captain selected by the team sponsor. Participation in all CERT activities requires each member to display the proper identification vest issued by the PBRCCP. Protocols and checklists will be utilized by all CERT Members during deployment activities. 

Each team composed of CERT Members will: 

• Appoint a primary team leader who will be the main point of contact for the sponsor during training and day-to-day pre-deployment administrative activities. 

• Not exceed the scope of their training nor act in a manner that would unnecessarily endanger themselves, the team or the victims of a disaster. 

• Be responsible for maintaining their personal and team equipment at the level of   readiness. 

B. Equipment 
• PBRCCP will provide CERT kits (on loan) basic individual and team equipment as funding is available and basic training has been completed. 

• Additional member-provided equipment and supplies are encouraged. 

• Team equipment will be kept with designated team member(s) who will presumably be available at all times to reach any designated meeting point area. 

• An inventory of individual and team equipment will be taken at each training session and exercise. 

Members are expected to keep all issued equipment items in good working order. Lost or stolen items must be reported to the PBRCCP office as soon as possible. It is the member’s responsibility to replace or pay for carelessly damaged equipment. All equipment and supplies issued by PBRCCP must be returned to PBRCCP if an individual is no longer in a Responder status. 
C. Identification 

• Official CERT vests/hats will be worn during all CERT activations/events. 

Members may not wear CERT uniform items or display CERT identification (other than CERT logos/bumper stickers on personal vehicles) unless performing in an official capacity (working in response to a call-out or at CERT events).   

D. Documentation 
• Current sponsor and team member contact numbers 

• Team member’s level of training, skills, abilities and limitations 

• Individual equipment issued by the PBRCCP
• Advanced training / exercise attendance 

• Activation / deactivation logs 

E. Injuries or incidents involving CERT Members 
Any activated CERT responder who suffers an injury while performing an assigned task must immediately report it to the Team Sponsor, or Emergency Management Coordinator. 

F. Conduct 
No activities of the CERT Team shall allow for the distribution or solicitation of any materials that are not pre-approved by the Regional Citizen Corps Coordinator (or designee) as part of the Citizen Corps CERT Program. No individual member or group of members of the CERT Team shall have the authority to endorse or recommend any product or service in the name of the Permian Basin Regional Citizen Corps Program or CERT.
G. SOP Development and Maintenance 
This document will be reviewed and updated at least annually by the Permian Basin Regional Citizen Corps Executive Council. 

                                                                                                Standard Operating Procedures 
Acknowledgement Form 
Permian Basin Citizen Corps Program CERT

Effective Date: ___ - ___ - ___ 

I herby certify that I have read and fully understand the information presented in the Permian Basin Regional Citizen Corps Community Emergency Response Team (CERT) program’s “Standard Operating Procedures (SOP)” associated documents. Further, I acknowledge that in my decision to respond “at will” to emergency or disaster situations within the Permian Basin region, or other locations at the direction of the Permian Basin Citizen Corps Council, it is my duty to obey all federal, state and local laws while functioning as a Permian Basin Citizen Corps Program CERT responder/member. 

Further, as a Permian Basin Citizen Corps Council CERT Responder, I will always use due care and operate within the limits of my CERT training whether I am self-activated in my immediate area or activated to another location. I will follow the direction of the emergency response agencies and supervisors appointed over me at all times. In the event that I am without direction from the emergency response agencies or supervisors, I will perform my duties including making decisions as to the necessity of providing emergency services in a prudent and reasonable manner at all times. 

	CERT Member Name (please print)
	
	CERT Member Name (signature)

	
	
	

	CERT Team Name
	
	CERT Team Sponsor (signature)

	
	
	

	Permian Basin CCP Representative
(signature)
	
	Date


                                                                                  Role of CERT Member 
I certify that I have completed the Permian Basin Citizen Corps Council Community Emergency Response Team Training Program. I understand that as a member of CERT my role is limited to those actions I am permitted to take in response to a emergency, as specified in my training while attending the Permian Basin Citizen Corps Council CERT program. I understand that all CERT teams serve under the umbrella of the Permian Basin Regional Planning Commission’s Citizen Corps Program, and are therefore required to report all activities, whether emergency-related or planned activities.  I understand that I am responsible for all equipment that is issued to me and that the equipment is the property of the PBRCCP. I further understand that if I leave the Permian Basin Citizen Corps Council CERT Program, I will be responsible for promptly returning all issued equipment, clean and in good working condition, excluding normal and reasonable wear.  I recognize that as a member of a CERT I do not have the authority, power, or legal rights of action of Texas-certified law enforcement officers, firefighters or paramedics. Finally, I understand that as a member of CERT my responsibilities are to myself, my family, my neighbors and then to the surrounding communities and region. I will proceed as directed by my CERT team Sponsor and professional emergency response representatives. 

	CERT Member Name (please print)
	
	CERT Member Name (signature)

	
	
	

	CERT Team Name
	
	CERT Team Sponsor (signature)

	
	
	

	Permian Basin CCP Representative
(signature)
	
	Date
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